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Callto Order
ChairpersorGregSmithcalledthe meetingto orderat 12:45pm.

A quorumwasestablished.

Approvalof Minutes

RICHHEFFELFINGERVEDI OAPPROVEHEMINUTE®FTHEDECEMBER 2016 MEETIN@S
PRESENTED. REEDIFBECONDEMHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

PublicComment
N/A

Reporton FY2016Audit from HayflichCPAs-RickEskins

Mr. Eskingeportedthat he met with the Businesand FinanceCommitteeand discussedhe entire auditalong
with the letter from the auditors. Mr. Eskingointed out that GoodwinHall Serie2 Bondsallowsbondholders
to callbondswithin 120dayswhich causest to be considereda currentliability. Heeferredto andexplaned
enumerateditem 7 beginningon page36 of the financialstatementstitled BondsPayable Mr. Eskingoted
that a setof statements
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Q. Pager of the Boardbooknotesthere are currently 1239studentsenrolledfor spring. Howdoesthat
numbercompareto fall?
A. AnReedrespondecthat the currentheadcountis 1374whichincludesall studentsenrolled.

Q.Howmanystudentsgraduatedin December?
A. AnReedresponded,;'66.”

Q.Doesthe numberincludeFCIGilmer?
A. AnReedresponded,Yes.”

TheBoarddiscussedhe walkingtrail grantfor the city of Glenvilleandthe proposedconstructionof the
roundaboutthat will be locatednearthe College’siorth entrance.

Dr.Vavrekannouncedhat the HigherLearningCommissiomwill be visitingthe campuson April 10 r1landthe
draft reportis currentlybeingsharedacrosscampus.

PresidentBarraskedwhenthe documentwill be readyto sharewith the Boardandif an executivesummarywill
be prepared?
Dr.Vavrekrespondedthat the report will be readyafter Februaryl 7". Hewill preparean executivesummary.

ExecutiveCommittee

GregSmith,Chair reportedthat the Committeediscussedhe upcomingaudit, bond refinancingoptions,food
serviceoptions,and Boardawarenes®f providingguidanceto the new administration. Mr. Smithprovidedan
updateregardingthe PresidentialSearch.Thefinal three candidateswill beginvisitson campusnextweek.
Eachcandidatewill visitfor two daysand meetingswill includefaculty, staff, andstudents.

Q. Isthe Collegegoingto retainits currentfood service?
A. Mr. Smithansweredthat no direct decisionhasbeenmadeyet.

PresidentBarrindicatedthat a new offer wasmadeby Aramarkandthe contractwas
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Mr. Peckreferenceditem 7 of pagel2 anditem 20 of page55 and askedif both referredto the sameplanfor
the Collegeobtainingindividualloans?

Mr. Hardmananswered,'Yes.”

Mr. Peckaskedif the arrangementof securingthe loanshavebeenapproved?
PresidentBarrresponded,‘Yes,the arrangemets were approvedby legalcounselandthe WVHEPC.” He
further noted that the Collegeand HousingCorporationhavedifferent bylawsandfall underdifferent rules.
Mr. Peckaskedif they are blended?

Mr. Hardmarnreferredto pagesl6 and 17 of the financialstatementsand noted that the Collegeand Housig
Corporationare not subjectto the samerestrictions.

Mr. Peckinquiredif the investmentopportunitieshavebeenpublicized.

Mr. Smithrespondedthat it wasannouncedo the Boardseveralmeetingsago.
PresidenBarrrespondedthat the Collegehasspokenwith other entities but wasnot publicallyannounced.
Mr. Pecksuggestedhat the investmentopportunitiesbe publicizedto the community.

Mr. Heffelfingernoted that a publicofferingmaybe costly.

Mr. Peckindicatedhis concernthat it is a private offering.

PresidentBarrrespondedthat the Statedoesnot havejurisdictionoverthe HousingCorporation. lisa
separate501(c)(3)corporation.

Mr. Peckaskedif there will be additionalfundsother thanthe $200,000t0 be raisedby the Housing
Corporation?

PresidentBarrresponded,‘Yes.”

Duringthe sequenceof questionsabove,Mr. Peckaskedif there wasanypotential conflict of interestthat might
haveanimpacton the College’sipcomingaccreditation. Haasassuredhat dueto the statusof the Housing
Corporationrelativeto the Collegethat there wasnone.

EnrollmentManagementCommittee

SteveGandee Chair reported on recruitmentandannouncedhere is currentlya ten percentincreaseof
applicantsandaccepts. TheCommitteebeganits meetingat the Admissionfficeandtook a tour of the
renovatedWelcomeCenter. Mr. Gandeanquiredwith the Admissionstaff asto what programsprospective
studentsare showingmog interestin or askingfor andthe responsesvere: engineeringnursing,land
resourcesandcriminaljustice. Therehasnot beenmuchinterestin the areaof teachereducation.

Comments:

rTheCollegemayneedto look at currentprogramsand makeadjustmentsaccordingo workforceneeds.
andexplorepartneringwith other institutions.

rTheCollegemayalsowantto considerofferingatwo yearengineeringorogram.

rPresidenBarrnoted that offeringatwo yearprogramwould be a strugglewith Communityand Technical
Collegepolicies.

rAlot of job demandisin field and safety.

rTheres ashortageof tea
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Mr. Smithreportedthat the presidentialcandidates
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Q. Will the scheduledor candidateshe publicized?
A. TeresaSternsrespondedthat the open
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