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Mr. GregSmith,Chairperson
Mr. TimButcher,ViceChair
Dr.WilliamDeel
Mr. Mike Forbesyiateleconference
Mr. StephenGandee
Mr. RichardHeffelfinger
Mr. RalphHolder
Ms. SueMorris

Mike Rust Mr.

PaulPeck FacultyRéfmesentative
Mr. ReedRatliff, StudentRepresentative
Ms. AnnReed StaffRepresentative

Dr.PeterB.Barr,President



Callto Order
ChairpersorGregSmithcalledthe meetingto orderat 12:46p.m.

Swearingln of RerAppointedBoardMember
ChairpersorGregSmithadministeredthe Oathof Officeto re rappointeday memberRalphHolder.

A quorumwasestablished.

Approvalof Minutes

ITWASMOVELBYRICH
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Q. Istutoring the samefor both groupsof students?
A. Jessic&oodrichrepliedthat tutoring isthe samebut AcademicSupportprovidestutoring to studentsnot in
SSSSS®anonly providetutoring to studentseligiblefor their programs.

Q. Inreferenceto the tutoring report, what doesthe numberof vists mean?
A. PaWeckrespondedthat the numberof visitsis the numberof timesa studenthassignedin for tutoring
visits.

Q. Mr. Peckaskedif anupdateon lastyear’'sbudgetoutcome/finalfigureswill be provided?
A. Mr. Hardmanrespondedhat he would providean update at the nextmeeting. Mr. Hardmanalsoreferred
ProfessoPeckto areport from the Augustboard meeting.

Inreferenceto the AugustBoardretreat, ProfessoPeckinquiredasto whetheranyBoardjoint committee
meetingswould be scheduledn the future. Presidefarrannouncedhat joint committeemeetingswould be
scheduledorior to the full Boardmeetingin
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Mr. Hardmanreferredto the currentfinancialstatusreport on pagel2 of the Boardbookandnoted that the
currentyear’'sbudgetstill needsrefined.

EnrollmentManagementCommittee
SteveGandeeChair,introducedthe new VicePresidentof Enroliment,
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late, inaccurate and/or did not report enrolimentstatusto the NationalStudentLoanDisbursemenBystem.
Hefurther reportedthat the College’2013rcohoridefaultrate droppedfrom 23.09in 2012to 16.8percent.

Committeeof the Whole

ChairpersorGregorySmithdiscussedmplementingan alumniresidencehall housingscholarshigo promote
alumniinvolvementandto encouragestudentsto stayin the dormsuntil they graduate. Imeferenceto areport
generatedby the College’snstitutional researchstaff, 50.9percentof juniorsand 71.2percentof seniorsmove
off campusonceeligble. Mr. Smithindicatedthat awardingscholarshipsvould bringin additionalrevenue.

ITWASMOVEBYRICHHEFFELFINGERATTHEBOARIMFGOVERNOR$PROVE
FUNDINGALUMNRESIDENCGRALIHOUSINGCHOLARSHIPSHESCHOLARSHB)
WILLBEAWARDEDOGLENVILLETATERESHMENOMINATEBYGSGLUMNI.
THEALUMNISCHOLARSHIP(B) LBENAMEDAFTER HEALUMNU®RALUMNAWHO
NOMINATESHERECIPIENANDTHERECIPIENVILLRECEIVE$250.00PERSEMESTER
HOUSINGCHOLARSHABLONGASHE/SHIREMAINSN THERESIDENCGRALLMIKERUST
SECONDEIHEMOTION.

Discussion:
Q. Whowill fund the scholarship?
A. PresideBarrrepliedthat it would be in kind.

Q. Will there be a capon the numberof scholarshipsawarded?
A. Presidemarrrepliedyes,if the dormsarefilled at capacityof 630occupants.

Q.RecognizinglCAAegulationswill the scholarshige in the form of a housingwaiverandwhat are the
selectioncriteria?

A. Preside Barrsuggestegutting an applicationin placefor studentsto fill out askingcertaincriteriaand
bringingit backto the Boardat its next meeting.

Mr. Smithofferedto bring backan applicationfor the scholarshigo the Boardat its nextmeeting. Heroposed
amendingthe resolutionto addthe text, “academic”following“Alumni” and prior to “Residence’makingit
academiaesidencehall housingscholarshipgnd amendingthe scholarshipawardamountfrom $250.00per
semesterto $500.00per semester. Mr. Smithsaidthat the studentswill be nominatedby alumnito receivethe
scholarshipandthe scholarshipwill be namedafter the alumnithat nominatedthe recipient.

Q. What mechanisnmwill be usedto makesurethe studentis not alreadyenrolled.
A. Mr. Smithrepliedthat the studentnominatedmustbe a new incomingstudentand maybe in rstateput rofr
state,or aninternationalstudent.

Q. Will the scholarshigake awayfrom the bandscholarship®r affectthe dorm spaceif men’ssoccer,
wrestling,and swimmingare implemented?

A. Presidemarrreplied,“"No.” Heuggestedhat part of the criteriafor the scholarshiphouldbe that the
alumninominatingthe studentsmustbe at the student’sschoolawardceremonyto present the scholarshipand
the studentmustbe presentto receiveit.

It wassuggestedo trackthe percentof juniorsandseniorswho are awardedthat scholarshighat actuallystay
in the dormsuntil they graduate.
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After discussionthe amendedresolutionwaspresentedfor action:

ITWASMOVEBYRICHHEFELFINGERATTHEBOARBDFGOVERNORPPROVE
FUNDINGLUMNICADEMIRESIDENCGRALIHOUSINGCHOLARSHIPHE
SCHOLARSHIP(8) LBEAWARDEDOGLENVILLETATERESHMENOMINATED
BYALUMNITORECEIVEHEM.THEALUMNISCHOLARSHIP(8).LBENAMEDAFTER
THEALUMNUSVHO NOMINATESHERECIPIENAINDRECIPIENTVHLLRECEIVE

A $500.00PERSEMESTEHROUSINGCHOLARSHABLONGASTHENREMAINN
THERESIDENCGRALLPAULPECISECONDEHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

Mr. Carverinquiredif the Admission€fficemaygo aheadand publicizethe new scholarship.
Mr. Smithreplied,“yes.”

TheBoardthen consideredBoardFinalDraft Policy23, Guidelinedor Employingand Evaluatinghe Presidentat
GlenvilleStateCollege. Presidemarrreportedthat the proposedpolicyisin final form havingbeenpostedfor
the thirty rdaycommentperiodandreceivingno comments.
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SteveGandeerecommendedadding

Boardof Governors
Minutesfor October19,2016



Mr. Smithsuggestedhe Collegeto considera marketingconsultant.

Mr. Heffelfingersuggestedhat
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