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Board��of��Governors��Meeting��

April��6,��2016��
Waco��Center,��Hall��of��Fame��Room����

Glenville,��West��Virginia��
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��

Members��Present:�� Mr.��Greg��Smith,��Chairperson��
Mr.��Tim��Butcher,��Vice��Chair��
Dr.��William��Deel��
Mr.��Mike��Forbes��
Mr.��Mike��Fulks� � � � � � � �
Mr.��Stephen��Gandee��
Mr.��Richard��Heffelfinger��
Mr.��Ralph��Holder��
Ms.��Sue��Morris��

� � � � � �Mr.��Conner��Ferguson,��Student��Representative��
� � � � � �Mr.��Paul��Peck,��Faculty��Representative��

Ms.��Ann��Reed,��Staff��Representative��
��
Staff��Present:� � � � Dr.��Peter��B.��Barr,��President��
� � � � � �Dr.��Tara��Cosco,��Assistant��Professor��of��Special��Education��

Dr.��Megan��Gibbons,��Assistant��Professor��of��Spanish��
� � � � � �Mr.��Robert��O.��Hardman,��II,��Executive��Vice��President��
� � � � � �Mr.��Marcal��Lazenby,��Director��of��Athletics��
� � � � � �Mr.��James��Mencer,��Heady��Volleball��Coach��

Mr.��Dennis��Pounds,��Vice��President��for��College��Advancement������
Mr.��James��W.��Spears,��Senior��Vice��President��for��External��Relations��
Ms.��Teresa��Sterns,��Executive��Assistant��to��the��President��
Dr.��Milan��Vavrek,��Vice��President��for��Academic��Affairs��
Ms.��Ashley��Weir,��Director��of��Admissions��
��

Others��Present:���� Mr.��Jacob��Lutsy,��GSC��Student��
� � � � � �Ms.��Brittany��Vae��White,��GSC��Student��
��
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Call��to��Order��
Chairperson��Greg��Smith��called��the��meeting��to��order��at��12:45��p.m.������
��
A��quorum��was��established.��
��
Mr.��Marcal��Lazenby�� ��
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Conner��Ferguson��offered��to��gather��student��interest��numbers��regarding��a��livestock��farm��and��follow�rup��with��the��
Board.��
��
Student��and��Academic��Affairs��Committee��
Ralph��Holder,��Chair,��asked��Dr.��Vavrek��to��speak��to��the��Board��regarding��the��Committee��discussions.��
��
Dr.��Vavrek��reported��that��the��Committee��discussed��the��updates��he��provided��in��the��book��regarding��inquiries��that��
the��Board��had��presented��at��the��last��meeting.����The��updates��included��recruitment��ideas��obtained��from��faculty,��
electronic��tracking��of��class��attendance,��and��the��expansion��of��on�rline��courses.��
Mr.��Smith��reference��Dr.��Vavrek’s��update��and��asked��him��to��explain��why��the��potential��academic��programs��are��
under��construction.��
��
Dr.��Vavrek��replied��that��the��j
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��
MOTION��CARRIED��UNANIMOUSLY.��

��
The��Board��considered��the��following��final��draft��policies:��
Academic��Policy��33��–��College��Credit��for��Prior��Learning��
Policy��48��–��Freedom��of��Information��Act��Requests��
��

RICH��HEFFELFINGER��MOVED��TO��APPROVE��THE��PROPOSED��BOARD��FINAL��DRAFT��ACADEMIC��POLICY��33��
AND��POLICY��48����FOR��FINAL��FILING��WITH��THE��HIGHER��EDUCATION��POLICY��COMMISSION��IF��NO��
COMMENTS��ARE��RECEIVED��AFTER��THE��30�rDAY��COMMENT��PERIOD.����TIM��BUTCHER��SECONDED��THE��
MOTION.��
��
MOTION��CARRIED��UNANIMOUSLY.��
��

President’s��Report��
President��Barr��provided��a��partial��list��of��activities��that��he��has��been��engaged��in��since��the��last��meeting��to��the��Board��
and��reported��the��following:��
¶ Recruiting��has��begun��for��students��interested��in��participating��in��the��marching��band.����The��College��hopes��to��

recruit��15�r20��students��this��year��and��work��toward��a��total��of��60.����Students��residing��on��campus��will��receive��
an��annual��$250��dollar��scholarship��and��students��residing��off��campus��will��receive��an��annual��$200��
scholarship.����The��total��scholarships��estimated��to��be��provided��will��amount��to��$75,000.��

¶ Michael��Lipton��visit��GSC��and��reviewed��available��space��at��the��Waco��Center��and��Fine��Arts��Center��to��
display��the��West��Virginia��Music��Hall��of��Fame.����While��visiting,��he��mentioned��inviting��Mountain��Stage��to��
GSC��to��do��some��performances.��

¶ President��Barr��met����0to��do��some������
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