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Dr. Peekcommendedall who were involvedin preparingfor the HLCvisitand especialljthe HLGstudy
team. Henoted severalcommentsmadeby the HLQeamin referenceto students’researchandfaculty
development. TheHLCteam alsoencouragedurther work with internationalprograms.

Inreferenceto bidsreceivedby the Collegeto leasespacefor a medicalfacility at the WacoCenter,Dr.
Barrannouncedhat the OsteopathicSchoobf Medicinesubmitteda bid; however,the bid was
insufficientto makea commitmentfor the new facility. Minnie HamiltonHealthSystemgMHHSalso
submitteda bid andwasableto makea commitment,so MHHSWwill be the providerof healthcarein the
new facility upon completionof construction.

Enrollmentis currentlyat 1850versudastyear’senrollmentwhichwas1898. TheCollegehasengaged
JudyVogtto assistwith the searchfor an Associate/icePresidentfor EnrollmentManagement.lt is
anticipatedthat a candidatewill be selectedby the end of November. He specifiedthat the College
needsto increasethe recruitmentof out of state students.

PresidenBarrmadereferenceto the two audit updatelettersincludedin the Boardbooksassubmitted
by the legislativeauditors. Mr. Hardmanhasbeendiligentlyaddressingpecificissueswith various
departmentsand hasspecificallyaddressedll identified issues. TheExecutiveCommitteeof the Board
met with the legislativeauditorsandwill meet againnext month.

Dr.Barrmadereferenceto andbriefly discussedhe, “MeasureTwice,”publicationincludedwith Board
packetsregardingfactorsimpactinggraduationratespublishedJuly2013by the AdvisoryCommitteeon
StudentFinanciaAssistancen WashingtorDC. Thepublicationaddressespecificissuesand questions
includingthe overallimpactof servingPellgrantrecipientsandfactorsdetermining6 yeargraduation
rates. Thestudydocumentsthat input factorssuchasthe percentageof Pellrecipients lower
endowmentrates, percentageof studentstakingremedialcoursesegtc. significantlyaffect graduation
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Mr. Heffelfingermadereferenceto the resolutionfor the goalsfor the Compact20132018Cycleandrequested
amotionto approve.

ITWASMOVELBYSUBMORRIFHATTHEBOAREDFGOVERNORPPROVEHE
GOALFORTHEGSANSTITUIONALOMPACZ0132018CYCLEBVASTERLANFOR20132018) GREG
SMITHSECONDEIHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

New Business
N/A

Announcements
Mr. Heffelfingerannouncedhat PresidentBarrhasofferedto provideavanfor allmemberswhowantto takea
tour of the WacoCenterdirectly followingtoday’smeeting.

ThenextscheduledExecutiveCommitteemeetingis WednesdayNovember20™ at 11:00a.m.andthe nextfull
Boardmeetingwill be on WednesdayPecembe#, 2013.

Adjournment
With no further businessandhearingno objection,ChairpersorHeffelfingeradjournedthe meeting

at2:13p.m.

RichardHeffelfinger
Chairperson

TeresaSterns
ExecutiveAssistanto the President
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