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Minutesfor November29,2017



Callto Order
ChairpersorGregSmithcalledthe meetingto orderat 12:58pm.

A quorumwasestablished.
Approvalof Minutes

ITWASMOVEIBYMIKERUSTTOAPPROVEHEMINUTE®FTHEOCTOBERS,2017MEETIN@S
PRESENTED. BHEISECONDEIHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

PublicComment
N/A

Updates 5
Mr. Smiththankedall who submittedupdages  sulimaitteeldMOTION

Boardof Governors 2
Minutesfor November29,2017



TIMBUTCHEROVEDTHATTHEBOARIMFGOVERNORSPROVESODECREASHE
COSDFTUITIONFORSUMMERO18BYTWENTYFIVIPERCENMIKERUST
SECONDEIHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

MIKERUST™OVEDITHATTHEBOARDFGOVERNORFPPROVERBDDECREASE
TUITIONFORFY201BYTWOPERCENJEPENDENONSATEALLOCATIONREMAINING
STABLERALPHHOLDERECONDEHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

RICHHEFFELFINGERVEDIHATTHEBOARIDFGOVERNOR$PROVESHE
INSTRUCTIONBUPPORAEEKISFBEAPPLIEDOSTUDENTBAKING@8 CREDIHOURS
ORMOREATARATEOF$300/PEFCREDIHOUREFFECTI\HALI2018. MIKERUST
SECONDEIHEMOTION.

MOTIONCARRIERVITHFOUR/OTESN OPPOSITIO(RALPRHHOLDERSUBMORRISCAMERON
WOODSANDSTEVIEANDEE).

EnrollmentManagementCommittee

SteveGandee Chair thankedPresidentPellettfor participatingin the earliercommitteemeeting. Mr. Gandee
reportedthat the actualnumberof studentson campushasincreasedhowever,the overallnumberis lower.
ChelsedtickelmanAdmissionsCounselorwill be leadingfuture visitsto schooldistrictsthat the Collegegets
mostof its enroliment. Retentionislookingbetter than
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President’'sReport

PresidentPellettreported the following:

All decisionamadeon behalfof the Collegeare very strategic,enhancesustainability andimproves
structure.

Retentionwassixtyrseveipercentlastyearandthe goalisto getto eighty percentthis nextupcoming
year.

Fundraisingnustcomemainlyfrom donorsto providemore assistancdor studentsand faculty/staff
development.

Renegotiatinghe contractwith Minnie HamiltonHealthSystemto accommodatestudents,but also
GS@&mployeesandtheir families.

Workingto redesignthe websiteto better marketthe College.

GSasbeeninvited to the Capitolto do a pressconferenceon December5, 2017and PresidentPellett
alongwith other administratorswill be attending.

Announcements

Thefollowing announcementsvere made:

AnnualDayof Givingwasheld yesterdayand GSCGaisedover $46,000.

FCIrGilmeCommencementvill be held on Decembe, 2017.

GSCCommencemenis scheduledor Decembe9, 2017.(Twoceremoniewill behheldat 11:00am and2:00
pm)

GS@will hostthe IOGATournamentat the WacoCenteron Decemberll r162017. TwelviBoysandgirls
basketballteamswill participate.

Thenext ExecutiveCommitteemeetingis scheduledor January24,2018.

Thenextfull Boardmeetingis scheduledor February7, 2018.

Adjournment
With no further businessand hearingno objection,ChairpersorSmithadjournedthe meeting

at2:40pm.

GregSmith
Chairperson

TereseSterns
ExecutiveAssistanto the President
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