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Board of Governors Meeting
October 13, 2022

Waco Center, Rooms
Ms. Alexandria Lay
Mr. Robert Marshall
Mr. Doug Morris
Mr. Joe Parsons
Dr.

Kevin Evans, Faculty Representative
Mr. Cody Moore, Staff Representative
Ms. Breanna Morgan, Student Representative

Ms. Rikki Butler, Director of Undergraduate and Graduate Admissions
Ms. Bridget Carr, Associate Director of International Student Services
Ms. Maureen Gildein, Lecturer of Physical Education, via Zoom

Dr. Donal Hardin, Assistant Professor of Criminal Justice

Mr. David Hutchison, Vice President for Advancement

Mr. Bert Jedamski, CFO

Dr. Mark Manchin, President

Mr. Eric Marks, Information Technology Specialist & Staff Council Chair
Ms. Elizabeth Matory, Asst. Professor of CJ and Faculty Senate President
Dr. Mark Sarver, Associate Professor of Business

Mr. Jesse Skiles, Director of



Call to Order
Chairman Mike Rust called the meeting to order at 2:01 pm.

A quorum was established.

Public Comment — N/A

Nursing Program Update — President Manchin reported that there are currently 35 students enrolled in the pre-
nursing program at Glenville State seeking — quoruf.22tp0Tc@003%j/TT41Tf.22950TD-0024Tu$h78.81420TDOTcE003%/TT8
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Department faculty is analyzing whether the consolidation of department secretaries into the
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the nearfuture. PublicSafetyis gettingnew uniforms. Thenext HousingCorporationmeetingwill be held
in November.

DavidHutchisonprovidedupdateson workforcedevelopment disseminatednformationregardingthe
Women'sLeadershigCircle, announcedhat two new FoundationBoardof Directorswere appointed,
broughtbackBusines#\fter Five,andannouncedhat manynew majorgrantsarein process.

ElizabethMatory requestedthat faculty be providedupdateson the HousingCorporationpropertiesmore often
alongwith a proposedtimeline and prioritieslist of renovationsbeingplanned.

AlexLayreportedthat the Committeeis workingon the president’sannualevaluation. TheCommittee
recommendsapprovalof Policy47 revisionsaspresented.

Enrolimentand StudentLife Committee AnnGreen,Chair,reported:

X

RikkiButler presenteda PowerPoinpresentationregardingissueghat Admissiongs facingand strategies
they are goingto utilize movingforward. Shediscusseanrollmentprojections.
JasonYeagelannouncedhat ConnerFergusorhasbeenappointedasthe new Directorof StudentLife.
BridgetCarrprovidedan updateon InternationalProgramsTodate, sheissued 20’sto 49 studentsin the
following countries: KenyaGhanaGuyanalraq,Bangladeshand Nepal.

JasonYeagelannouncedhat there are currently over 600 studentsin housing. Appliancesfurniture, paint,
andflooringhasbeenaddedto someof the dorm rooms. HealsoprovidedFTEhumbersfor years2017—
2022. ThecurrentFTEs 970880.

AcademicAffairs Committee doeParsonsViceChairreported:

X

GaryMorris presentedan updateon academigrogressandretention. Hereportedthat the Universityis
workingon implementationof the strategicplan. Ataskforcehasbeenestablishedo exploreandcreate
optionsto createa Collegeof HealthScienceso be housedat the WacoCenterin the unusedarea. The
Universityis still awaitingthe initial report from HLC.

Joeannouncedhat the Committeerecommendsapprovalof the intent to plana MSCandapprovalof the MBA
programproposal.

Businessand FinanceCommittee— DougMorris, Chair,reportedthat work continueson the University’saudit;
however,it will be delayeddueto schedulingandtiming challenges.TheUniversityhasbeenfrequently
communicatingwith the auditorsand HEP@egardingthe delaysoasto not hinderthe HEPGundAuditwhichis
due October31. TheCommitteerecommendsapprovalof the fundingformulaweight missionsand surplus
property sale.

Athletics Committee— BobMarshall,Chair,describedhe role of the newly establishedcommitteeandthe

informationit plansto share. MECCommissioneReidAmosspoketo the Boardduringits lunchsessiortoday.

JesseSkileseported on athleticenrolimentmanagementthe academigrofile, and depicteda map of the MEC
footprint.

President’'sReport

Dr. Manchinprovidedhisreport with the nursingupdateand noted that that the Universitycontinuesto work
throughissuest faces. Hecommendedhe athleteson their outstandingGPAsandremindedall that it is of the
utmostimportancethat all the studentsreceivea quality education.

Boardof Governors 4
Minutesfor October13,2022



Discussion/Actionable Items

Board of Governors Bylaws
ALEX LAY MOVED TO APPROVE THE PROPOSED BOARD DRAFT POLICY 47 FOR
FINAL FILING WITH THE HIGHER EDUCATION POLICY COMMISSION IF
NO COMMENTS ARE RECEVIED AFTER THE THIRTY-DAY COMMENT PERIOD.
ANN GREEN SECONDED THE MOTION.

MOTION CARRIED UNANIMOUSLY.

Funding Formula Weight Missions
DOUG MORRIS MOVED TO APPROVE THE PROPOSED FUNDING FORMULA
MISSION WEIGHTS FOR THE UNIVERSITY AS PRESENTED. BOB MARSHALL
SECONDED THE MOTION.

MOTION CARRIED UNANIMOUSLY.

Master of Science in
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This is Homecoming
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