GlenvilleState College
Boardof GovernorsMeeting
August7,2019
Ike & SueMorris’ Residence
2888USHwy. 33 East,Glenville, WV
AMENDED

MembersPresent: Mr. GregSmith,Chairperson
Dr.WilliamDeel
Mr. StephenGandee
Mr. RalphHolder
Mr. DougMorris
Mr. Mike Rust
Dr.KevinEvansFacultyRepresentative
Mr. JasorGum,StaffRepresentative
Mr. ColtonRing,StudentRepresentative

MembersAbsent: Mr. TimButcher,ViceChair

Faculty& StaffPresent:Mr. JohnBeckvoldVicePresidentfor Business: Finance
Mr. Marty Carver VicePresidentfor Enrollment
Mr. DavidHutchison VicePresidentfor Advancement
Dr. GaryMorris, Associate/icePresidentfor AcademidAffairs
Dr.KathleenNelson,Interim President
Mr. ThomagRatliff, ExecutiveDirectorof Workforce& CommunityDevelopment
Mr. JesseSkiles,



Callto Order
ChairpersorGregSmithcalledthe meetingto orderat 1:00pm.

Aquorumwasestablished.

PublicComments
N/A

ConsentAgenda

Dr.KevinEvangequesteda correctionbe madeto the Junel2,2019minutes. Onpage37 of the board packet,
in the first sentenceof the first paragraphbeginningwith “Mr. Marty Carver... feplace“TeacherEducation”
with “SpecialEducation”after the followingtext, “$1,000for...."

STEVEANDEMOVEDT OAPPROVEHECONSENAGENDASREVISEKEVINEVANS
SECONDEIHEMOTION.

MOTIONCARRIEDNANIMOUSLY.

Businessand FinanceCommittee

JohnBeckvoldeportedthat althoughthe Collegereceivedlegislativefundingin June,it still underwenta deficit
of 1.9million for 2019. It isanticipatedthat the deficit will lower by $500,000for 2020. Hefurther noted that
tuition will remainthe samefor this yearandremindedall that the bond depreciationrepaymentis $700,000.
TheCollegewill benefitfrom the new campushousingpolicythat maximizeghe usageasit will offsetsome
expenses. In aneffort to improvethe College’s  an will




EnrolimentManagementCommittee

Marty Carverwill be providingan enrolimentupdateto the Boardin two weeks.Hereportedthat registration
will be completedearliernextyearfor DMAPSnd SecondChangéePellstudents,soenrollmentnumbersmaybe
more accuratelyreported.

Academicand StudentAffairs Committee
Athletic ProgramUpdate
e |t wastoo late in the recruitingseasono marketthe academianodelandmetro rate.
e TheAthletic Departmentwasunderbudgetin FY19.
¢ Cheergolf,andwrestlinghavebeenreinstated.
¢ Twonewinstitutions havejoinedthe Mountain Eastconference. Thissaveson travel costs,asboth are
closeto GSC.

Servicedo Studentswith Disabilities
o GS(Gsthe onlyinstitution besidesWVUthat employsa full time signlanguagéenterpreter for students
with hearingdisabilities. Theinterpreter will alsoprovideservicesat the Convocatiorand
Commencementeremonies.

NursingSubcommitteePlan
e Ameetingisbeingrescheduleddueto havingto cancelthe July31*meetingbecauseof
schedulingconflicts.
Education
e  GSQwill be certifiedto administerPraxisexamsuponcompletionof the paperwork. Thefirst examdate
isscheduledn a coupleof weeks,andthe Collegewill hostthe testing.
e More Praxisexampreparationis beingplannedto offer studentsthat will includeprovidingtutors,
practiceexamsandonlinetraining.
Pharmacy
e Exploringo offer a3 +4 yearprogramin collaborationwith MarshallUniversityand hopeto confirm
somethingby end of Fall2019semester. A studentwill attend three yearsat GSGndfour yearsat
Marshall;however,there will be no guaranteedseatsat Marshalldueto the requirementon the capped
numberof seatsthat maybefilled.
Baccalaureatalegreein Bluegrass
o  GSawill be exploringthe developmentof a majorin AppalachiaCulture/History.

CampudJpdates
Staffingand Administrative Reorganization
e Dr.Morris hasbeenappointedasthe Interim Provostand VicePresidenfor AcademidAffairs.
e Mr. LarryBakerwill be appointedasthe Directorof Institutional Effectiveness.
o Dr.JeffHunterwill be appointedasthe Deanof Education.
ConversatiorDay
e Scheduledo be heldon Octoberl17,2019

Adjournment
With no further businessand hearingno objection,ChairpersorSmithadjournedthe meeting

at3:04pm.

GregSmith
Chairperson

JoyWine
President'Office AdministrativeSecretary



